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Thirty years ago, we laid the foundation of change of the life of children with special needs.

It all started in 1989, when a group of ambitious, passion-driven and determined people met.  Their motivation at the time was stronger than their abilities. 
Their inspiration stemmed from their own experiences. Some belonged to a family with disabled children and had thereby strove through these challenges 
and yearned for support.

Their only armor was the hope and strong determination that they had mustered through their personal experiences and motivation to elicit changes in 
children’s lives. This is how FiSTA was born; through the laborious efforts of volunteers, a humble, reed-based construction was derived. This construction 
was composed of two classrooms, each equipped to receive nine children with intellectual disabilities from different areas in Tripoli and its suburbs.

It was not easy for children’s parents to bring their children every day to this humble, yet specialized school. Despite the fact that it was the first school of its 
kind in the area that was specifically tailored to the needs of children with special needs, the families’ stringent financial situation rendered it difficult to 
access the services that they needed. In addition, the long distance that some of these parents had to travel to reach the school was a challenge. To combat 
this challenge, the volunteers decided to use one of their own cars as means of transportation to take the children to this humble school, which nonetheless 
was managed by professionals and experts. 

Accordingly, the school that was constructed from reed began to evolve and grow year after year. Through the support and benevolence of individual donors, 
we were able to find a bigger space to accommodate the ever-growing need to expand. FiSTA was not growing alone; the team began to grow into experts, 
and those who were once children at FiSTA had grown into young men and women who are actively engaged in society.

The need to expand was indisputable. During the last thirty years, we targeted more than 7,000 students. Today, we serve approximately 450 children every 
year in our three premises located in the north of Lebanon, through which specialized educational systems and individual services are provided. 

To all students at Fista, our young men and women: you were, since the very beginning, the stories of our success and the legends of our history.
We are immensely proud of this history crafted by you and your families who are our ultimate partners.
We vow to stand " one voice "and “one hand " to make the dream of a new School you deserve come true

Story

FiSTA President FiSTA CEO

Suzanne JabbourSana Hamzeh



WhoWe Are

Our Mission

Our Vision

FiSTA for Special Education 

FiSTA First Step Together Association for special education is a non-governmental organization that deals with children, 
adolescents and adults who have cognitive impairments, communication disorders, psychomotor difficulties, learning 
disabilities, attention deficit disorders, hyperactivity, behavioral and psycho-social problems.

To provide a supportive learning environment for persons with disabilities, and ensure that children, youth and adults with 
special needs can lead independent and active lives, participate in all aspects of society and be fully integrated within the 
community

A community where people with special needs have access to all aspects of society at an equal level.

| North-Lebanon



We work with all the capacities and expertise we have in the aim of:

Governance and institutional capacity
Official Registration Number: 33AD

FiSTA’s governance system, policies and procedures allow for a practiced management of small and big size grants.
FiSTA possesses well-established procurement and finance systems with yearly external auditing. Every project has a separate bank 
account and financial reports are issued per Project and for the organization in general. These processes are regulated by the anti-fraud 
policy.
 
Human resource management is guided by an exhaustive handbook comprising a code of conduct communicated with all employees and 
partners and the child protection policy of FiSTA is a vital reference at the organization.
 
The oversight mechanism is headed by FiSTA’s board in close cooperation with the executive secretariat."

• Ensuring that persons with moderate intellectual and learning disabilities participate in all aspects of the community by improving their
 educational, social and communication skills.

• Raising awareness on the rights of persons with disabilities.

• Improving the capabilities and performance of our educators and multidisciplinary team through ongoing capacity building programs.

• Engaging parents of students with disabilities in home-based educational programs.  
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Life Forever on Duty
It is often challenging to raise a child with 
special needs. It is a twenty-four seven job 
that necessitates a substantial amount of 
energy, tactfulness, sensitivity and 
patience. In addition, dealing with societal 
pressures, including the ideologies and 
prejudices towards children with special 
needs, is an excruciating feeling that cannot 
be described in words. This feeling is 
sparked every time you face the world 
around you, including your relatives. It is a 
recurring and chronic shock. 

Day after day, these feelings of sadness and 
disappointment recur and are oftentimes 
accentuated; options to resort to for help 
become less tangible. Moreover, every time 
you seek help you feel like you want to cry, 
yet you cannot. The wreathing emotional 
pain had dried out all the tears, with no 
tears left to shed. Your crying voice is 
conquered by the anxiety and worry that 
shakes you every time you think about your 

child’s future. Wherever you are, all the 
eyes are watching you, and you can sense 
pity and sometimes prejudice. What kind of 
world is this? Every day is worse than the 
previous one! Why me?

Endless questions cross your mind till you 
understand that you will be in a race against 
time if you remain in this state of sorrow 
and denial. Finally, I took the decision to 
snap out of this state. That’s when my 
journey in search of help had begun. After 
many stops, I reached a place inhabited by 
angels and managed by experts; this place 
is called “FiSTA”. From the first moment I 
set foot over there, I knew that this is the 
place that I had always been looking for. It is 
through FiSTA that I began to truly under-
stand my child’s difficulties and how to deal 
with them.

The team at FiSTA had simultaneously 
helped me focus on my child’s talents and 

strengths (rather than his difficulties). I felt 
like I was part of the team. Every day, they 
would teach me new skills and practices 
that could render me an expert, just like 
them! In addition, they had helped me 
expand my social network. I had become an 
advocate and defender for every case 
similar to my child’s. The FiSTA team 
reminded me that I am important and that 
my influence is greater than others’. The 
team had awoken my feelings of hope – 
which were once dormant – as I would 
watch my child improve and excel on many 
levels.

Based on my own experience, I would like to 
advise all parents of children with special 
needs to not lose hope, even though our 
experiences may feel like an eternal life on 
duty.

Samer & Mariam
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Our children, the anchors of success
We have the most exceptional, motivated and gifted students. We are the home of diversity:

• Learning disabilities
• Intellectual disabilities

• Communication disorders
• Hyperactivity

• Behavioral, psychological 
     and social difficulties

Our Programs
The nest of tailored responses to our student’s specific needs and specificities. 

The Vocational 
Training Sector

Social Integration 
Program

The Specialized
Educational Program

Assessment and
Individual Services

Capacity Building Community Awareness Lobbying and influence



Lara’s Success Story
I entered school at the age of three. At the 
time, those around me – including my 
parents and school teachers – were 
unaware that I had a problem. My problem 
was noted when I started learning how to 
read and write.

I did not know how to explain what I was 
going through. I felt that my classmates 
stared at me as if to say that I am different. 
This has negatively affected my self-confi-
dence, which led me to withdraw and 
isolate myself from people. With every 
failure, a new episode of sadness began. 
My sadness was exacerbated by aggres-
sive behaviours and feelings of rage; I felt 
somehow depressed. I did not know how 
to exemplify success because failure was 
my only companion at the time. As a 
result, I decided to drop out of school. My 
family did not give up on trying to find 
solutions to my problem. The Ministry of 
Social Affairs was the chosen solution. My 

case was diagnosed by a specialized 
committee as “Learning Difficulties”.

After determining where my problem lies, 
I was referred to FiSTA, which I consider to 
be a turning point in my life. This is when a 
new path of my school journey began. My 
feeling of permanent incapacity was 
completely replaced by my ability to 
interact. I became a person who reacts 
and shares his strengths. Rather than feel 
ashamed of my problems, I decided to 
confront them by openly talking about 
them. FiSTA has taught me how to alter 
people’s opinions of me. This place did not 
only teach me how to read and write, but it 
also helped me build my self-confidence, 
overcome any feeling of failure and know 
the secret of success. I was even able to 
win two gold medals through my partici-
pation in international competitions with 
the Special Olympics. 

After spending seven years at FiSTA, I was 
finally able to obtain my professional 
middle school official certificate and was 
subsequently integrated in the labour 
market. I am currently working at a flower 
shop, where I feel successful. My ability to 
succeed had led me to dream big, as I look 
for a brighter future where I can climb 
towards the top.

FiSTA has taught me how to climb up the 
mountain. FiSTA has taught me the secret 
of “success”, which initially felt beyond 
reach. FiSTA has taught me that people 
around us rarely understand what we’re 
suffering from...but that’s not important. 
What really matters is to know whom we 
can trust...

FiSTA, you are the hope for many persons 
who have a similar story to tell like mine. 

Lara



Number of beneficiaries assisted by FiSTA's services from 2016 till 2019

350 boys and girls received specialized education services at FiSTA’s Tripoli and Akkar premises, from 2016 till 2019.

738 children and youth with disabilities benefited from the first assessment service at FiSTA and were subsequently referred to benefit from 
the needed services.

410 children, youth and women received mental health services and treatments with FiSTA’s specialized team. 
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7000 beneficiaries
Enrolled in 

FiSTA’s classes 
Supported and 

assessed individually

Our beneficiaries since 1990 till 2019

7000 3556

3444



Number of beneficiaries assessed with preliminary tests
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410 Students enrolled at FiSTA from 2016 till 2019

Preliminary assesment from 2016 till 2019

Beneficiaries who was provided by mental services and treatment 
from 2016 till 2019 

2016 / 2017

2017 / 2018

2018 / 2019
120

TRIPOLI AKKAR MINIEH/
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0 2 1

201
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Number of students enrolled 
at FiSTA school and their 
geographical distribution The Majority of FiSTA students come From low 

economic  background not benefiting from health 
coverage and with limited access to medical 
services. 70 % work in very low income profes-
sions, 23% are unemployed and 7% are employed 
in security agencies or other private or public 
sectors.
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Socio-Economic Context
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main premises and school for special education: Tripoli - Boulevard Street

vocational center: Tripoli - El Minna

second school for special education: Akkar - Minyara

Our school is more than just an educational 

facility, it is a home for the different people 

who live, learn and work hand in hand. 

We thrive to create eternal memories 

through quality education, experiences and 

unique events! 

Our branches covering North and Akkar Governates

Our Unique Ambiance



Among the major partners who had contributed to the development of projects, 
and/or who had provided financial or technical support to FiSTA are:

Our Partners 
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Ministry of Social Affairs

UNICEF

Restart Center for Rehabilitation of Victims of Violence and Torture

North Leda Association

Municipality of Tripoli

Office of the Minister of State for Administrative Development - European Union

Friends in Need Association School for deaf children 

Municipality of Miniara - Akkar





Project’s total cost: $3,506,100  
This cost includes the cost of the building $2.971.100, the cost of the 
landscaping $435,000, and the cost of public connection $100,000. 

The landscape is located in Deddeh, Al Koura-North Lebanon (Plot 
number: 265, Total area: 3,285 m2). 

General Plan of the School
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Foundation stone
The most beautiful component of our school is the flexibility of its curricula, which can be shaped in a way to best fit its students’ needs. 

Our ambition is translated into the utmost environmental, psychological and physical setting for our children and youth. 

The dream began in April 2018 when the foundation stone was laid…

Since that moment, the dream started to develop into reality witnessing every stone being placed and each ceiling moving higher, financed 
by FiSTA’s 10 years’ savings! 

The harvest of those years formed the foundation of the construction works of the academic edifice which will embrace inclusive schools 
aimed at enhancing the opportunities for integration of children with special needs and that are subject to the regular educational system 
through which each child can follow the standard programs adapted to his/her abilities.

This project will target the entire North Governorate, specifically the city of Tripoli and its environs, in a process that will have a "positive" 
impact on human development and equal opportunities as well as guaranteeing the legitimate rights of people with special needs and 
children with learning difficulties.

We wish to witness everyone receiving this booklet become a partner in this achievement.
We alone cannot bring about change in our society. We need to work hand in hand. 

Humans are not valued by their offerings, but by the amount of love they place in giving whenever there is necessity.



... First Phase of the implementation:

This block is designed for students 
with learning difficulties and for 
administrative staff. It consists of 4 
stories with 45 rooms, containing 13 
classes, 4 clinics, a cafeteria, a training 
room, a waiting room, a teacher’s 
room, a meeting room, offices and a 
playground. The total area of the block 
B is 1572 m2. As for the total cost for 
Block B, it is $1.257.077 

Block B and Block D

Block B:
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On the road to accomplish a beautiful place where
children grow in mind and spirit

Current implemented phases of the block B



This block is designed for accommodation; it consists of 2 
stories with 6 rooms. The ground floor surface area is 141 
m2 and the first floor is a total of 56 m2. As for the total area 
of this block, it is 197 m2. The total cost for Block A is 
$150,000.

Block A:

First Phase of the implementation:

Second Phase of the implementation: 

This block is designed for the concierge; it consists of 1 story with 2 
rooms. The total area is 34 m2. The cost of this block is $26,000

Block B and Block D

Block D: 
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This block is designed for children and 
adolescents with intellectual disabilities. It 
consists of 3 stories with 42 rooms divided 
among 27 classes, 4 clinics, a teacher’s 
room, 2 halls, 2 workshops, a room for 
carpentry-related activities, a computer 
lab, a library and offices. The surface area 
of each floor is 494 m2.The total area is 
1482 m2. As for the total cost for Block C, it 
is $1,200,000

Block C: 

Third Phase of the implementation: 



PLEASE DONATE ON THE FOLLOWING ACCOUNTS:

Favor association: FIRST STEP TOGETHER ASSOCIATION
With: BYBLOS BANK S.A.L-LEBANON-TRIPOLI-BLVD 
BR-JAMILA CENTER-BOULEVARD
Number: 430-4209229-004 USD
IBAN NB: LB43003900000004304209229004 USD
Number: 430-4209229-002 LBP
IBAN NB: LB97003900000004304209229002 LBP
Swift code:BYBALBBX

CONTACT US:

Fista Head Office,Boulevard Street,Hamzeh
Building, 1st floor 
Tel: 961-6-43 36 36
961-6-42 82 82
961-70-14 12 12

Website: www.fistanorthlebanon.org
Email: info@fistanorthlebanon.org
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